
All Saints School’s Process for Attendance  

Pupil’s attendance giving cause for concern 

Below 93% after 3 weeks of new school year  

Courtesy call to families whose children have 
low attendance in first half term that also had 
attendance below 93% in the previous year 

4 weeks of 
no absence 

School Monitor  

Inform SEN/PPG 
Lead SENCO  

After 1/2 term; Letter 1, soft letter 
for vulnerable children or families 

If  more 
broken 

weeks call 
in Parents 

for a 
meeting 
and set 
targets. 
Review 
every 4 
weeks 

Does attendance improve? 

Send            
improvement 

letter 

 Review meeting— actions and targets 

Outcome 1 

Significant  

Improvement 

Outcome 2 

Some                 

Improvement 

Outcome 3 

NO                     

Improvement 

Parents 

advised  

of EWO     

referral 

Send improvement 
letter home 

Review Date  Set            
(4 weeks) 

EWO                             
REFERRAL 

Call below 93% 1/2 term Letter 1  Letter 2 after 4 weeks Letter 3 after 4 weeks Letter 4 EWO Referral 


